CTC GRAMPIAN, a MEMBER OF CYCLING UK 

SECRETARY’S REPORT 2018/2019
This is the 31st AGM of the club and the membership is currently 463 (452 at the 2018 AGM), although with the implementation of the GDPR legislation we now have only limited and intermittent access to details of the membership. 

It seems that the camera is now taking second place to the mobile phone so fewer photographs have been received so I have put together a short slide show to accompany the report. Some of you may be delighted and some of you may have an impending sense of boredom. Like all other organisations the club has had to implement the requirements of GDPR and it has been my responsibility to ensure we continue to be compliant. Photographs and pictures which accompany my highlights of the club year will not be published on the web site unless they are GDPR compliant.

Cycle Runs
The cycle runs form the backbone of the club’s activities. This year Cindy has co-ordinated the Morning runs, Heather has co-ordinated the Slower Full Day runs and I have co-ordinated the Medium Full Day runs. John Scott has co-ordinated the Faster Full Day runs and Alberto the Pub runs, with in addition the challenging task of producing a programme from all our contributions on a quarterly basis. 
We have 24 registered runs leaders to whom I am indebted, some of whom have led a very significant number of rides this year to keep the programme rolling along. We also have several new runs leaders who have taken up the helm despite a number of varying challenges. In an attempt to address that most thorny of issues a Morning Ride leader asked participants to comment on pace of ride and received as many different answers as participants: “just right”, “good pace”, “too fast”, “accept the leaders pace”, “keep stopping at checkpoints to regroup”. A Try Cycling leader faced with a bevy of 14 on a ride which went very well but not in the manner he had hoped, thought the best comment of the day could be left to Burns “The best laid schemes of mice and men”. Then there is the Faster Full Day ride leader who reported that he shepherded the group from the back but managed not to hold them up too much – I guess several of us will have been in a similar situation. And finally with the advent of new technology and the routes on the very small screen, for one new leader the destination of Aden Country Park for lunch somehow became Fyvie Castle.
Despite rather unusual reports from our Chairman from experiences of cycling down under in Australia where a doctor’s note is required before participants can ride an electric bike, such machines are warmly welcome here, and a Try Cycling report noted 2 electric bikes on one ride. However as one of our regulars noted recently, it is still quite disconcerting when struggling up a hill to be aware of A. N. Other gliding past apparently effortlessly with one hand on the bars.
Not every ride is blessed with fair weather conditions or smooth terrain. Indeed people walking the cassies at Brig o’Balgownie were described by the leader as having delicate derrieres. However it seems that whatever the conditions there is always at least one die-hard who turns up at the start to disappoint the reluctant leader. It will not be the first time I have received 2 runs reports for one run, one from the leader who never ventured out of the house and reported the ride as cancelled, and another from two guys determined to test the integrity of their waterproofs. 
The coldest ride again (I am sure there were a few) came from a Try Cycling report when several hardy souls ventured out in conditions verging on the treacherous. Now that is but a distant memory. I think, if stories are to be believed, that the wettest day was experienced by the Club BBQ attendees who headed home the long way via the Devil’s Elbow and Kirriemuir – definitely not for the faint hearted. Although other wet days have made negotiating the Deeside Line a challenge.
The pub runs were virtually an all male affair except for 2 cameo appearances by our lady from Newtonhill.

The Thursday rides continue to go from strength to strength for those members who are not gamefully employed in the week, and continue to be led by Cindy, supported occasionally by Alan C, Gordon M, Anne S and Sheila T.  
It has long been my ambition to compile a list of Points of Interest in the Grampian Region, so I am always on the lookout for potential inclusions. The Try Cyclists visited the Tillydrone Hydro Scheme. They also visited the repositioned new obelisk in the new housing development at Cornhill and the knocked down houses at the Haudigain in what was described as the “Changing Face” of Aberdeen. 
There were a number of Special Rides. On 1 January we gathered at Airyhall Library for the traditional New Year’s Day ride to the Mill of Mundurno for lunch. 

Originally proposed by Gerard there was a Big Bike Ride on 24 March when the Try Cyclists, the Morning riders, Slower and Faster Full Day riders all converged on Easter Anguston for coffee. There were 50 of us and it was also an opportunity to celebrate the 30th anniversary of the club with a special cake decorated by Terry W’s wife, Pat for the occasion. 

In April on a wild and windy day the more intrepid completed the Huntly Room to Ride Audax.
Cafes
While some cafes are now a distant memory, others are thriving and welcoming cyclists. Platform 22 at Torphins has installed a new large covered set of bike racks, and is awaiting an electric charging point. Last November Gerard persuaded The Try Cyclists that they would be made very warmly welcome at the Murcar Golf club, and they were, especially as 2 slices of good brown bread and butter and jam were only a pound. 
Again for the ultimate gastronomic experience and test of one’s stamina, there was the pub supper at “All you can eat” Cosmos again in September. 

Right to Ride

A number of members regularly or intermittently attend the Aberdeen Cycle Forum which continues to work hard to improve the cycling experience in Aberdeen and maintain a link with the City Council. 

The new Kintore to Inverurie cycle path regularly features in runs reports described as a great improvement and so much safer. 
However the state of the roads in Aberdeen and Aberdeenshire continues to arouse concern. Spare a thought then for the intrepid west coast cyclists who on encountering a Road Closed sign, continued undeterred only to encounter the most serious of potholes.

Social events

We have definitely socialized lots this year again thanks to those individuals who have hosted events in their homes and to Heather who has been responsible for the social programme. 

We were made very welcome at the Harvester Ghillies Lair for the CTC Grampian Christmas lunch in December last year. The weather was clement and 13 members participated in the pre-dinner ride.
There was another very enjoyable Burns Supper at John and Moira’s on 1 February, and Heather organized a showing of the film “Dummy Jim” at Mannofield Church in March. 
In August the Tuckwoods shipped half their house out to the Braemar Caravan Club site and then returned to Aberdeen to ship the participants out the next day for the annual club BBQ. The rain just about held off and we all socialized until the witching hour when we relocated to Farquharsons, the very welcoming new pub in Braemar. Unlike a similar event some 20 years ago when we all rode out with tents, many participants appeared to be travelling with nothing more than a toothbrush. However all credit to Rod who made it to Braemar with a full camping load and more, via Sandend and Aviemore, not perhaps the most direct route. 
Holidays

Club members have travelled on 2 wheels to various corners of the country and globe. 

Muriel travelled to India to cycle 3,000km from Delhi to Goa.  An amazing trip where she was dodging pigs, cows, goats, chickens, camels, tuk tuks, motorbikes and trucks – most of which were coming at them on the wrong side of the road. There were lots of opportunities to mingle with the local people.

Muriel also did a CTC mountain biking trip in wild Mongolia which was quite the opposite of India.  They cycled mostly over rough ground, river beds and tracks through wide open spaces for miles and miles with only an odd Ger (yurt) here and there and came across huge herds of wild horses, wild camels, herds of goats and sheep. 
In May there was the West Coast Island hopping tour which coincided with the most spectacular weather and visited Arran, Islay, Mull, Skye, North Uist, Harris and Lewis. 

In June Cindy and John went to Suffolk and saw these "Elmers" in Ipswich town centre - they were going to raise money for the local Hospice.
In August Sheila and John cycled the Sustrans route, the Way of the Roses from Morecambe on the west coast to Bridlington on the east coast going through the Yorkshire Dales National Park and crossing the Pennines.
In September a small group of members had a cycling holiday in the Algarve on Portugal’s south coast which from all reports will be remembered for the number of punctures and the serious heat, and the opportunities to make friends along the way.
Members Activities and Achievements
The last edition of Cycle Clips so ably edited by Gerard appeared in January with such a wonderful and varied collection of facts: drivers are an average of 4 kg heavier than cyclists, the number of vehicles on British roads has grown from 22 million to 38 million in the last 15 years, and finally with that distinct Dutch sense of humour, CTC Grampian is to introduce the 10 second rule; when riders feel called upon to moan they must count to 10 seconds very slowly before they utter that moan.
Dave H took over the commercial arm and organized a new order of cycle tops, this time featuring the riders name, perhaps to re-emphasize just how many John’s we have should ladies ever require a mechanic. 
Friends

Very tragically club member Gerard died in March. With his passion for cycling Gerard has been a stalwart of the club committee for many years, and the editor of our quarterly newsletter Cycle Clips with that very unique Dutch charm. It was as a result of his dedication and enthusiasm that the Try Cycling initiative has been so successful introducing many new members to the club.
Many of you will have met Bill S who suffered a fall from his bike near Cuminestown 3½ months ago and although making good progress is still in Aberdeen Royal Infirmary.
Looking ahead

The annual Christmas lunch will be held on Saturday 14 December at the Harvester Ghillies Lair. 

The KM180 will be held 22nd to 25th May 2020 at Barnsoul Caravan and Camping Park near Shawhead in Dumfries and Galloway.
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